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About SEIA

Building a strong solar industry to power America

Federal, State & Climate & Managing Trade, Technology
Local Policy Equity Growth & Manufacturing
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DEIJ Certification Program

DEIJ Certification Course Topics
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Mentorship in Effective Disability Supporting Career And much
the Onboarding Inclusion Military Pathways more...
Workplace Programs Veterans
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Supplier Database

* 900+ diverse suppliers are currently in the database
* Networking events

* Types of businesses represented:

* Minority-owned (Black/African American, Indigenous/Alaska Native, Latino/Hispanic,
Asian, Native Hawaiian/Pacific Islander, Other)

* Disabled Person(s)

* Service-Disabled Veteran(s)
* Veteran(s)

* LGBTQ+(s)

* Woman/Women

* SEIA also recognizes the following business types in this database:
* Small Business
* Small Disadvantaged Business
* Historically Underutilized Business (HUB) Powering the Solar+ Decade | 102312024\ IE| A
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In Partnership with

People, Planet & Pathway Forward

New Action Materials to Help Grow your
Diversity, Equity and Inclusion
For Workforce and Business Success

SEIA, DEIA Committee, Oct. 22,2024




= | We Share the Future

Challenges
* Finding Skilled Solar & Storage professionals

 Retaining great colleagues in a competitive market

* Growing solar sustainably, profitably

We need diverse professionals at every level for
success, perspective, innovation 110
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R=| Benefits of Inclusive Culture

Organizations with inclusive cultures are:

» © 0 O

as likely to meet or as likely to be more likely to be more likely to achieve
exceed financial targets high-performing innovative and agile better business outcomes

 Companies with greater gender and ethnic diversity enjoy more
profitable operations —a 30% higher ROE for many.

* More attractive to younger workers (Gen Alpha) who value
organizational mission and work-life balance

1 “DEI: High Cost of Slow Progress,” Bank of America Institute, April 12, 2022. https://institute.bankofamerica.com/content/dam/bank-of-
america-institute/sustainability/dei-high-cost-of-slow-progress-april-2022.pdf
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R=| WhatChallenges do YOU face?

“We don’t know anybody....
“We’ve always done it this way....
“We don’t have time to do all this relationship stuff...”

“I can’t find anyone who will work for the salary we
offer...”

“Isn’tthatwhat HR does?....”

== RENEWABLES
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R=| DEI Clean Energy Pathway Forward

Renewables Forward leads SEIA, NHA, ACP, CEBA and ACORE to

* Define diversity measures, community engagement, leadership for DEI
* Provide guidance, tools and resources to easily take action

* Unify the clean energy industry as champions for a just energy transition

The Pathway Forward framework

* Establishes clear Diversity guidelines for all clean energy industries
* Flexible. Supports action for all company sizes, DEl maturity levels
* Developed with cross-industry Working Group and consultants

PATHWAY
F<RWARD

INCLUSIVE CLEAN ENERGY FUTURE
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= | Pathway Forward Framework Overview

The Pathway Forward Frameworkincludes the following:
e CEO Pledge Commitment
e DEI Framework: Pathway Forward Action Guide
e Adoption Guide (resource for partner organizations)
e Resource Library
e Self-Assessment
e Self-Assessment Completion Report

e Annual Measurement Survey

Pledging to take action means creating the

inclusive prosperity and vibrant social systems
we seek.
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Q= | Pathway Forward Framework Components
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rce Library

Resource
Library
Online

Self-Assessment
Online | PDF | Excel

F-RWARD

DEIl Framework
& Action Guide
PDF on Website

Completion
Report
Online Form

|15


https://pathwayforwardresourcelibrary.com/product/pathway-forward-adoption-pledge/
https://pathwayforwardresourcelibrary.com/product/pathway-forward-adoption-pledge/
https://pathwayforwardresourcelibrary.com/product/pathway-forward-adoption-pledge/
https://pathwayforwardresourcelibrary.com/product/pathway-forward-a-dei-framework-for-the-clean-energy-industry/
https://pathwayforwardresourcelibrary.com/product/pathway-forward-a-dei-framework-for-the-clean-energy-industry/
https://pathwayforwardresourcelibrary.com/resources-library-home-page/
https://pathwayforwardresourcelibrary.com/resources-library-home-page/
https://pathwayforwardresourcelibrary.com/resources-library-home-page/
https://pathwayforwardresourcelibrary.com/product/pathway-forward-self-assessment/
https://pathwayforwardresourcelibrary.com/product/pathway-forward-self-assessment/
https://pathwayforwardresourcelibrary.com/product/adoption-document-sample/
https://pathwayforwardresourcelibrary.com/product/adoption-document-sample/
https://pathwayforwardresourcelibrary.com/product/adoption-document-sample/

R=| Step#1: Sign the Pledge

— Review Adoption Pledge, C-Suite Leader Signs

Part One: Pledge (mustdo) As an organization, we pledge to:

® Assertthe importance and priority of an inclusive culture built on equity through
intentional, transparent organizational actions

® Evaluate ourinternal company DH maturity using the tools of the DEI Clean Energy
Framework or our own framework as appropriate

® Measureourorganization’s progressin creating and maintaining an inclusive culture
regularly, reporting results to our Board and employees

Part Two: Strive (Good to do) As an organization, we will strive to:

@ Share best-known diversity, equity and inclusion programs and initiatives throughout our organization and with
industry peers as appropriate to educate our management, Board of Directors, stakeholders and employees

@ Champion the elements of DEI culture by providing safe environments for open dialogue on complex issues of race,
gender, ethnicity, power and social structures. We will work to adjust organizational policies and actions based on
insights from these dialogues

@ [nvestresources to strengthen DEl areas that align with organizational needs analysis, for example, intraining,
community engagement practices, or Board recruitment

@ Encourage our leadership toset metrics for DEI progress as a performance measurement for senior managers
== REN ;
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R=| Stepi#2: Self-Assessment

== RENE
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o_ Complete Self-Assessment

The DEI Framework offers accessible, flexible, appropriate actions and
metrics for all clean energy organizations, regardless of size, location

or organizational mission. The objective is to move our industry forward: evaluating
our practices, principles and structures; taking action; measuring impacts and

outcomes; and making progress.Every organization willapproach DEl actions from its

unique situation. Not every element or action in the DEI Framework will apply to every
organization.
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= | Growth Stages: Self-Assessment

Growth Stages
1-19 Explore
2-29 Develop
3-39 Implement
4-4.9 Operationalize
5 Transform

== RENEWABLES
FORWARD

A Diversity, Equity & Inclusion Initiative

Growth Level: Implementing
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= | Step#3: Plan for Action

°_ Identify 1-3 Priority Areas. Make a Plan.

PATHWAY
FSRWARD
« Once your organization has identified priority areas, choose 1-3 Actions that will
increase your company’s DEI maturity over the next year. Write down your
objectives.

* Access the DE Resource library forideas. The online Library is searchable, and

contains suggested action steps, member case studies, tools, and examples to

provide guidance and expedite the work.
PATHWAY FORWARD PATHWAY PATHWAY
F<RWARD

Organizational Solf-Assassment Tool

ACTION PLAN F<RWARD

o Current Organization  Aspirational Organization
Priority Area: Stage

Prepare Leaders

Equity Building Actions for Prepare Leaders

L

Organizational Action Plan for Prepare Leaders
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R=| Pathway Forward Resource Library

®* Searchable, filterable
* Will continue to grow over time

®* C(Correlated to the six DEI Levers

https://renewablesforward.org
/pathway-forward-library

== RENEWABLES
FORWARD
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https://renewablesforward.org/pathway-forward-library
https://renewablesforward.org/pathway-forward-library

= | Step #4: Measure and Report Progress

1. Completion Survey — how RF and Partners track Adoption by organization (no data
shared)

https://renewablesforward.org/self-assessment

2. Measurement Survey - for YOU and YOUR organization
https://renewablesforward.org/annual-survey-2

O Measures progress against the Action Plan and objectives you designed
O To be completed 9-12 months after Action Plan begins — checks your progress

O Results to be shared with your Leadership, Board of Directors, and work colleagues (internal) — as
part of the Adoption Pledge (accountability)

== RENEWABLES
FORWARD

A Diversity, Equity & Inclusion Initiative
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https://renewablesforward.org/self-assessment
https://renewablesforward.org/annual-survey-2

R=| Let’sTryit!

Begin Adoption of the DEI Pathway Forward with 4 Steps:

1. . 2. # 3. @ 4.%

Complete Develop an Submit

Take the
Self-Assessment Action Plan Completion Survey

Pledge

1.
2

3.
4.

Review the Pledge: https://renewablesforward.org/adoption-pledge-form
. Download the Excel version of the Self Assessment - Fillitout
Develop an Action Plan (last tab of the Self-Assessment)

Submit a Completion Survey: https://renewablesforward.org/self-assessment

Technicalissues?
Contact Alexandra@RenewablesForward.org

Q: RENEWABLES
FORWARD 2
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https://renewablesforward.org/adoption-pledge-form
https://www.dropbox.com/scl/fi/1676i33oef6qhjd13ayll/Self-Assessment-Excel-Vers-102324.xlsx?rlkey=y25hjhyrpo6ahod7rnpuuj7hf&e=1&st=5qjzykn8&dl=0
https://renewablesforward.org/self-assessment
mailto:Alexandra@RenewablesForward.org

= | DEIPathway-Access the Tools
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DEI Pathway Forward:
https://bit.ly/4d6Ee6a

RENEWABLES
FORWARD
&

—
—
A Diversity, Equity & Inclusion Initiative



= | DEIPathway Forward - Discussion

* Self-Assessment: Individual or group completion

* Pledge to Action: Who in your organization would be willing to...
» Sign the pledge? C-suite Leadership
» Model Inclusive Culture behaviors, over time

* Action over time:
« Design 1-3 Actions to start
* Bring in colleagues to help and support Actions

» Inform & partner with Leadership on incremental progress: regular pulse surveys, ERGs,
part of every management meeting, embed in Performance Reviews

= RENEWABLES Workplace Inclusion Takes Time — Intention — Trust.

FORWARD .
A Diversity, Equity & Inclusion Initiative It,s Worth 't! |24



240-687-2729
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