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What is Supplier Diversity?

« Supplier diversity is a business strategy
- Emphasizes the creation of a diverse supply chain

« Promotes supplier participation reflective of a

company’s diverse customer base and business
community
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- SEIA 1s releasing a Supplier Diversity .
Guide and supplier questionnaire today. SEIA

» This guide will help you get started as 3?5'?.':3'6?5%3?‘%;?3&2?9
you begin tracking supplier diversity for CIETIIEERERIAE

YOur Comp any. . March 2020

» Supplier Diversity Guide &
Questionnaire Template
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https://www.seia.org/sites/default/files/SEIA-Supplier-Diversity-Guide-Questionnaire-2020.pdf
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Supplier Diversity: Getting
Started Guide & Supplier
Questionnaire Template
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Supplier Diversity: Getting Started Guide & Supplier Questionnaire

What Is Supplier Diversity?
Supplier diversity is a busin
e supplier base in tl rocurement of
for any business or organization. It
the creation of a diverse supply chain

rategy that ensur

diverse customer base and business community.

How Do You Get Started Tracking Supplier
Diversity?

re
ne of the template form as
ions that are normally found on a V
s all the questions that relat
to the various classificati * business.
Page three is why you ask
or this information and defines few key
terms referenced throughout the form.

How Does Your Accounting System Fit In?

You will need to customize your account
track the data gathered with the 1dor inta
i ess begins with modifying vendor prc

with custom fields to accommodate the diversity
information collected. The next step (a potential
second phase of your Supplier Diversity program)
isto 0 additional cat i

vendor type and addr bility.

ystem to

The vendor type field allows companie

ssability field
ur overall spend

ne is for produc
ailable and not restricted by e
contracts—meaning these orders can be easily
given to a different supplier.

March 2020

ending that is harder
such as specialized products/services
from unique vendors, consultants with contracts
that can be cancelled with a reasonable amount of
1 ultants v already have a valuable

Categor
spendin
provide

Category four is money going out that you don't
er traditional “spen 1icluding pa
ugh grants to other organizations, venture
fees paid to government
organizations, financial awards for pitch
competitions, etc.

Add it all up and you have a very useful tool for
planning realistic dive spending goals
for your s this system help
identify low-hanging opportuniti

initiatives that require consideration of long-term
elationships.

; onsor or
signated point per: ithin your accounting team
to help create these proc . It may take some back
and forth t ate your vendor intake form, a
upon definitions and how to cle some co.
Having a designated point person in ac
vith your regulatory team can be

s helpful to have an e [tive s




Supplier Diversi

What Is a Reasonable Goal for Supplier
Diversity?

It is impo e to set the same goals for compani
disparate sizes and structures that ma

structure, various teams,
and opinions, must be in
an organization’s divers

; simple as setting up a basic “vendor intake form”
s0 you can determine the actual amount spent on
diverse vendors each year. Next, you could start
customizing your accountir ftware to identify
easy opportunities to incre:

aren’t so easy to chang

commitment to the next level, you can encourage
your own suppli r partner organizations to start
their own supplier diversity programs.

What States Ask Solar Companies to Submit
Supplier Diversity Information?

While many states require utility companies to
submit supplier diversity information as part of an
annual reporting process, it is currently less common
for alternative energy suppliers to be mandated

to do so. He , there is increasing interest by
Commissions in collecting this information, so as

a proactive step, your company can take in your
diversity programming you can begin collecting
supplier diversity information.

lllinois = MANDATED

f the Public
-117, as amended

: Getting Started Guide & Supplier Questionnaire

March 2020

submit an annual report by April 15th each y
chable Adobe PDF format, on all procurement
and actual spending for

ious calendar y u can
view the filing page and accepted filings from prior
i Mg m

156). Under GO 156, the CPUC required
all investor-owned electric, gas,

water and telecommunication utility
compani s annual revenues
25 million (as well as their regulated
and affiliates) to develop and implement

the utilization of WMBEs.
as created.

subsidiarie

panded
for California-based service
sinesses. A goal for LGBT-

owned firms has not been established y

vhich passed in 9, encourages voluntary
/ and distributed
energy resource (DER) prov 's to the legislature on

their supplier

y companies, to follow the
of GO 156 on a voluntary basis.
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Supplier Diversity: Getting Started Guide & Supplier Questionnaire March 2020

Template Supplier Diversity Questionnaire

A , we believe our suppliers, like our employees, should re
communities we serve. cludin diverse businesses in our supply chain, we create
opportunity, promote innovation, and stimulate growth that enriches our marketplace as a whole.

In addition to fulfilling tax obligations, the information below will help us connect di talent, investors,
researchers, and other historically underrepresented groups to the entrepreneurial e stem.

Please return this form to mail to

Business Name:
Please check the appropriate box for your federal tax classification. Chec y ONE of the following I

Individual/sole proprietor or single-member LLC

C Corporation

S Corporation

Partnership

Limited Liability Company

Write in tax classification (C=corporation, S=S corporation, P=Partnership):
IRS guidelir Cli r tap here to enter text.

Street / City:
Contact P itle:
Phone:

Email:

Wwebsite: _~~ Year Establis

Total Number of Employ

Do you have any personal relationships with

If yes, please disclo

Signature: Date:

SEIA




Supplier Diversity: Getting Started Guide & Supplier Questionnaire March 2020

To conduct this program, reserves the ri o verify any informatio

To conduct this program reserves the right to verify any information
provided. Additiona ) ded may be submitted to local, state, or federal agencies that man-
date these regulations.

provide ce
sent your busir

those listed here, provide acc
social media, and opportunitie
ch as gender and race in b

If you are unsure if your business m
other questions, please refer to the )

Check all that apply: F Mi vned, please check:
Small Business Black/African American
Small Disadvan S Native American n Native
Historically Underutilized Busi ( ) Latino/Hispanic
Zone Business i
ian
Native Hawaiian/Pacific Islander
Other:
If your busi s at least 51% owned, controlled,

and actively ed by any of the following, please
check the assoclated box: O

Check your certifying agency or agencies:
Women'’s Business Enterp: National
Disabled Person(s) (WBENC)

National Minority Supplier Development
Council (NMSDC)

ce-Disabled Veteran(s)
LGBT(s) - . P .
National Gay & Lesbian Chamber of

Minority Person( Commerce (NGLCC)

White/Caucasian State government

Woman/Women Local government

0
O
Ol
] Veteran(s) Federal government
O
O
O

Other: Other:

Certification Expiration Date:




Supplier Diversity: Getting Started Guide & Supplier Questionnaire March 2020

How Will My Information Be Used?

ssary for com-
an require us

with measuring how much of
goes to diverse suppliers. In addition, will use y ers together with our other
vide and local initiativ equalize opportuni i g underrepresented and
underserved groups of people.

Is My Business a “Small Business?”

3A) provides specific g
) r of emple
rhar a I}usmes (including it
and federal contracting programs. The definition of “s
standards, contact the size standards specialist at your nearest
also can contact the Office of Size Standards by email at sizesta

Is My Business a “Small Disadvantaged Business?”

also be 51% owned and controlled by one or more disadvantaged pers
who are ¢ lly and economically disadvantaged. For more informat

prmmpal offices of HUB Zone Businesses must be located in HUB Zones and 3
employees must reside in a HUB Zone. To apply for certification, the S

Why Is There an “Other” Option for the Ownership Status and Minority Group Questions?

Diversity and inclusion a v ving fields tha nand constant re-evaluation. If you be that you and
your business are not represented by any of the categories listed in this form, we would like to hear about it.

, Value Diversity and Inclusion?

Sample Diversity Statement

arch sho hat a fo
diverse suppliers has mpetition, which cultivates the innovatic
of new and imp

US Census data from s that while women make up over half of the US population, women-owned
business mprise only 35.8% of all firms in the US. Also, women-owned firms only earn 11.3% of all
revenue earned by US companies. When it comes i

8 an-m.ﬂnecl nnlv earn 10.4% of rr;tal L
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* Where should we start?

A great first step is to design a modified form W-9 or
vendor intake form.

- What 1s a reasonable goal?
It 1s impossible to set the same goals for companies of

disparate sizes and structures that may do business in
different industries and geographies.

- What states ask solar companies to submit supplier
diversity information?
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California - VOLUNTARY Boaanan
ssued

« May 1988, the California Public Utilities Comsi "
General Order 156 (GO 156) applicable to regulated utilities.

« Procurement goals of 5% for women-owned businesses and 15% for
minority-owned businesses were initially established. GO 156 was later
expandeéd to include a goal of 1.5% for California-based service-disabled
veteran-owned businesses.

 In 2015, the CPUC expanded its program tQ include LGBT-owned
businesses. A goal for LGBT-owned firms has not been established yet.

« SB255, which passed in 2019, encourages voluntary reporting by
wholesale generators and distributed energy resource (DER) providers to
the legislature on their supplier diversity.

« The CPUC has urged third party providers in the energy industrg,
including solar energy companies, to follow guidelines'of GO 156 on a
voluntary basis.
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* In Illinois, Section 5-117 of the Public Utilities Act 220 ILCS 5/5-117, as
amended ’by Public Act 99-0906, “require[s] all gas, electric, and water
companies with at least 100,000 customers under its authority, as well as
su%phers of wind energy, solar eneré%{, ht%droelectrlmty nuclear energy,
an an% other sugtpher of energy within this State, to submit an annua
report by April 15th each year.

« In 2019, SEIA testified at the ICC's Annual Supplier Diversity Policy _.
Session and requested clarification from the ICC for the term "supplier".

« The ICC has recently clarified statute to limit annual reporting to utility-
scale companies with projects of 1MW or more.

* You can view the filing page and accepted filings from prior years on the
Illinois Commerce Cominission website.
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The Business Experience: Overview & Challenges

* Process Overview
— Defining scope and goals (or requirements)
» Discretionary/non-discretionary costs
— Create a survey/questionnaire and collect data
— Set baseline

— Understand your next steps — do you want to increase procurement from diverse businesses?
» Set goals and create plan to achieve those goals

« Challenges
— What is a “supplier’?
— Obtaining responses from existing vendors was more challenging that we expected
— Setting baseline could take 6 months or more

» First assessment will likely be based on incomplete data
— Goals need to be SMART

» Specific, Achievable, Realistic, and Timely

-{E{ﬁligan(:hoice 14



The Business Experience: Solutions

« If you are a regulatory or policy person, find a business partner(s)!
— Finance, procurement, etc.

« Start with SEIA resources
— Use definitions and give examples in your questionnaire.

— Ensure that you are collecting the data you want to report.

« Getting vendors to respond: 1) ask more than once; 2) make it easy to respond; 3) require
for all new vendors.

« Understand your baseline - impossible to set or measure goals without it!
» (Goals/Next Steps:

— Create preferred vendor policy statement and post on your website.
— Goals must include relevant stakeholders.

-i};&i‘ganChoice
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